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Institutional reviews its teaching learning prbcéss structure and methodologies of operations and
learning outcomes at periodic interval through IQAC set up as per norms and recorded the

incremental improvement in various activities.
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Response:

The institution reviews its teaching learning process, structures and methodologies periodically
at different levels. Departmental meetings with Principal and IQAC are regularly held to
motivate the faculty to make need-based changes in the teaching pedagogy. Enrichment of
curriculum with invited lectures, online curricular activities, and workshops forms a part of
Academic Action.

The IQAC continuously reviews and takes steps to improve the quality of the teaching-learning
process. The Academic Calendar is prepared in advance, displayed and circulated in the Institute
and strictly followed. Admission to various programmes, summer, winter and mid-term
vacations, examination schedule and declaration of results are notified in the Academic
Calendar. All the academic, curricular and co-curricular activities in the college are organized
with proper guidance and prior discussions with IQAC cell. Teaching, learning and evaluation
that Is programme wise strength, catering to student diversity (Socio-Economic diversity, gender
ratio, regional, national and international diversity), continuation evaluation mode, teaching and
evaluation reform, POs and Cos are communicated to the students and displayed on the college
and university website are framed academically. At Department level, the Heads of Departments
conduct meetings and keep track of the academic performance of students and term- wise
completion of syllabus. Preparation of lesson plans and teaching methodology is a part of agenda
of departmental meetings. IQAC collects feedback from students and alumni on teaching
learning performance and conducts Student Satisfaction Survey as exit feedback. Academic
Assessment of teacher's performance is done in each session through the feedback analysis by
IQAC. Teacher-wise result analysis is done by sub-registrars under the guidance of Registrar to
keep track of the teaching records. At the same time, IQAC regularly monitors the framework of
these activities properly for enhancing the standard of academic. One such initiative for
academic audit is PRAYAAS (Performance Rating Yardstick for Academic Audit Standard) by
Department of Higher Education. 1QAC frequently calls meetings to review the parameters or

steps taken to improve the quality of education in the college. IQAC of the college has been
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striving hard to upgrade the quality of gradual process of teaching and learning since its
inception.

The teaching-learning processes are reviewed, and improvements implemented, based on the
IQAC recommendations. The major initiatives taken over the last five years include the
following: Introduction of Daily Home Assignments, Automation of Admission Processes,
Provision for online fee payment, Automation of Examination Processes, Curriculum
Development Workshops in many subjects, Green initiatives in Campus — tree plantation,,
Biodiversity Park, Biogas plant, solar photovoltaic power plants, e-vehicles etc., MoUs with
prestigious Institutes, Universities, Govt. agencies.

Maintaining Academic Audit Standards

Teaching, learning and evaluation that is programme wise strength, catering to student diversity
(Socio-Economic diversity, gender ratio, regional, national and international diversity),
continuation evaluation mode, teaching and evaluation reform, POs and Cos are communicated
to the students and displayed on the college and university website are framed academically.
Maintaining Energy Audit Standards

The executive summary of the energy audit report furnished in this section briefly gives the
identified energy conservation measures and other recommendation during the project that can
be implemented in a phased manner to conserve energy, increase productivity inside the college

campus.
VY \#

Principal _
Shanr:d Major Sanjeev Lather
Govt. Coliege, Julana
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Website: gcjulana.ac.in Email id: gcjulana2009@gmail.com

SUPPORTING OC,U MENT
AN

Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
quality assurance strategies and processes.
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Response:
IQAC plays a very significant role to enhance the quality of higher education in the college. A
visible improvement can be seen in Teaching-Learning quality. IQAC frequently calls meetings
to review the parameters or steps taken to improve the quality of education in the college. IQAC
of the college has been striving hard to upgrade the quality of gradual process of teaching and
learning since its inception.
Maintaining Academic Audit Standards
IQAC puts efforts to maintain academic standards by getting audited from Higher Education
Authorities. All the academic, curricular and co-curricular activities in the college are organized
with proper guidance and prior discussions with IQAC cell. Teaching, learning and evaluation
that is programme wise strength, catering to student diversity (Socio-Economic diversity, gender
ratio, regional, national and international diversity), continuation evaluation mode, teaching and
evaluation reform, POs and Cos are communicated to the students and displayed on the college
and university website are framed academically. At the same time, IQAC regularly monitors the
framework of these activities properly. One such initiative for academic audit is PRAYAAS
(Performance Rating Yardstick for Academic Audit Standard) by Department of Higher
Education. Data and record required to fulfill the yardsticks frxed by Department of Higher
education is prepared and maintained by IQAC."
Maintaining Energy Audit Standards - '
The executive summary of.the energy audit report furnished in thrs section briefly gives the
identified energy conservatlon measures and other recommendation during the project that can
be |mplemented ina phased manner to conserve energy, increase productrvrty inside the college
campus.. 1 =
Malntarnlng Green Audlt Standards ;
The main"objective of the green audit is to promote the Envwonment Management and
Conservation in the College Campus. The purpose of the audit is to identify, quantify,
describe, “and prioritize framework of .Environment. Sustainability in compllance ‘with the
applicable. regulatlons policies, and standards. That is, Birds: Birds have ecologrcal value as
important elements of natural systems. Birds provrde insect and rodent control, plant pollination,
and seed dispersal which result in tangible benefits to people. Bird surveys on campus.
Butterflies: Butterflies are the most fascinating group of insects to- humanklnd often regarded
as flagship species. They are the good bio-indicators of the ecosystem-and are very sensitive to
changes in the environment. Trees Trees: glve otf oxygen that we need to breathe. Trees
reduce the amount of storm water runioff, which reduces ergsion and pollution in our waterways
and may reduce the effects of flooding. Many species of wildlife depend on trees for habitat.
Trees provide food, protection, and homes for many birds and mammals.
Clean and Green Drive
Our institute strive to maintain standard of cleanliness with facilities like class rooms, wash
rooms, sports ground, library etc. so that the students may have best possible clean and hygienic
learning environment. IQAC plays a crucial role in emphasizing on the needs of clean and green
environment. Thus IQAC is running various cells and committees of the institution to promote
sustainable and ecofriendly practices.
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